City Council Meeting Agenda
January 19, 2026
5:30 p.m. Council Meeting

COUNCIL MEETING:

1. Call to Order

2. Roll Call: Ken Mahoney, Lisa Kiel, Susan Newhof, Robert Hires, Laura LaGuire, Paul Schultz,
Mayor Tom Lohman

3. Pledge of Allegiance
4. Approval of Agenda

5. Public Comment * - Agenda Items
(Please limit your comments to 3 minutes)

6. Approval of Consent Agenda ltems
A. City Council Meeting Minutes — December 15, 2025

B. Board & Commission Reports:
i Planning Commission — September 8, 2025
ii.  WESTPLAN Policy Committee Meeting — November 19, 2025
iii.  White Lake Ambulance Authority — November 19, 2025
iv. Downtown Development Authority — December 18, 2025

C. Regular Bills (12/1/2025 - 12/31/2025) in the amount of: $159,798.36
(5132.00 to others)

7. General Business
A. Contract Award — Maple Grove Park Improvements (Shoreline)
B. Personnel Subcommittee — City Manager Compensation

8. Public Comment * - Open
(Please limit your comments to 3 minutes)

9. City Manager’s Update & Student Representative Report
10. Messages and Communications from Mayor and Council Members

11. Adjournment
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WORK SESSION:

1. Convene Work Session

2, Work Session Items
A. Ordinance No. 315: Amend Sec. 82-42. Utility Rate Schedule
B. FY 2025/26 Fee Schedule Amendments
C. FY2025/26 Mid-Year Budget Amendments
D. Review of Subcommittee Guidance Documents
.i. Facilities Subcommittee
ii. Parks & Natural Areas Subcommittee
iii. Sidewalks Subcommittee
E. Council Rules of Procedure — Discussion of Draft

3. Public Comment * - Open
(Please limit your comments to 3 minutes)

4. Adjournment

NEXT MEETINGS: February 16, 2026 - Regular Council Meeting

*Public Comment: Citizens wishing to speak during this period will need to state their name and address. Please direct your
comments to the Mayor and limit comments to three minutes. Questions or issues that need to be addressed should be
directed to City Hall during regular business hours and not to Council. Staff will present to Council if action or approvals are
needed at a future meeting.




